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Infroduction to the CRT

The CRT and A2J
How will it work?
Addressing barriers

Discussion




Small Claims Jurisdiction

Small claims disputes up to $25,000, including:

debt or damages;

recovery of personal property;
personal injury; or

specific performance of agreements

The tribunal will not decide matters that affect land



Strata Jurisdiction

CRT will decide strata property disputes such as:

* fees and fines
* unfair actions by the strata council or majority of
owners
* interpreting and enforcing:
e strata bylaws
* |legislation
* regulations
* problems with meetings, voting, and proxies
* jssues with repairs or common property



e Rural parties
e Complexity
e Limited support

Why the CRT?

Time
e ~ 8-12 months e Travel

(small claims) e Legal fees

e Delays & e Court costs
backlogs (strata)

Proportion

e Generic
processes

e Limited ADR

e Few cases go to
trial




CRT Amendments

Civil Resolution CRT Amendment Act,

passed in 2015

Tribunal Act,
passed in 2012

e \Voluntary e Mandatory for:
jurisdiction: e strata claims
e Mmost strata e small claims

disputes <$10,000

e small claims
matters



Appeal Method

e Appeal to e Appeal to BC
Provincial Court Supreme Court

e Basically trial de e Leave required
novo e Question of law

e Cost/deposit
consequences



92% use the
internet daily

h Columbians are online
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Civil Resolution
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another 5% use
it weekly



British Columbians want to participate in their
civil justice process and shape resolutions

Tribunal
94 want a say in shaping their resolution
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%




81%
m would use an online civil justice process
that was user-friendly and available 24/7

Civil Resolution
TI’ibU"U' 81 cyo




Guiding Principles

Flexible

e Range of ADR
options

e Continuous
improvement

Timely

e Focus on early
resolution

e 60 day process

Accessible

o 24/7

e Anywhere

e Legal
information and
support

Affordable

Staged fees

Usually no
travel/legal
costs

Fee exemptions

Efficient

e Active case
management

e Tailored timelines
and processes

e Avoid duplication




CRT Overview

Dispute volumes

. Case
Information, Management:
roblem Party to part ) T
dl? . WAL facilitated ADR & Adjudication
iagnosis, ‘ negotiation ‘ -
hearing
self-help

preparation
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Solution Explorer

Dispute Stream Email / Access
Selection | Code
, A . Review / Summary

1 Question | Question . -
Rating Report
________4 _____/ ___________/ ____________ 4
ACTION ACTION |
Dispute Qutcome
Follow-up _

* Free public information, available 24/7

* Guided pathways

* [nteractive question and answers

* Tools, templates, resources

e Resolution or preparation for CRT
process

* Ongoing beta user testing



Civil Resolution Tribunal

RECENT POSTS

Want fo leam more about the CRT2
Posted on March 31, 2016

W The Courthouse Libraries BC's LawMatters program hosted a
free webinar on the Civil Resolution Tribunal a few weaks ago.

The webinar is now online, Learn more about how we are

‘ w . building the CRT with help from the public.

UPDATE: Tell us what you think about CRT fee
options
Posted on March 4, 2016

UPDATE: The survey is now closed. Thank you for the huge
response to this survey. In the near future, some decisions will

be made about fees charged to people using the Civil
Resolution Tribunal. We'd like to include the public’s ...

P Search

What's New About Us What is the CRT? Publications FAQs Contact Us Media Inquiries

Solution Explorer BETA
& Resume a Previous Exploration

> Goods and Services

v Strata and Strata Property

Explore Issues as a strata owner, resident or
council member and learn more about the
strata property act, regulations, bylaws and
rules and get access to self resolution tools
and services for resolving a dispute

> Personal Injury

Welcome from the CRT Chair

Welcome to the
implementation website
for B.C.’s Civil Resolution
Tnbunal (CRT), Canada's
first online tnbunal. I will
be using this website to
keep you informed about
our progress towards
implementing the CRT in
2015.

| The CRT implementation
site will also provide you
with basic information
about the CRT and
opportunities to provide constructive input.




Solution Explorer
&
Intake

Demo site

. Civil Resolution Tribunal

o

Who is applying for
dispute resolution?

Enter the information for the person or
business asking for dispute resolution.

Tell us who you are

Are you a...
® Person
O Organization/business

O strata Corporation

Legal first name

Legal last name



https://beta0601-solutionexplorer.cs22.force.com/ES_Launch

hp_BRITISH :
COLUMBIA | Solution Explorer

Civil Disputes

Solutions for Strata Owners, Tenants and Occupants Quit

Your Exploration Information
_— 18% What can we help you explore?

Access code: Saahv4Q69 Email =% Print
iﬁ:_:} The strata asked me to do something

Infarmation You Provided n
1. I've used the Solution Explorer before () The strata asked me to pay money, or I'm disputing an amount | paid
Resources uii} The strata won't give me permission for something
PDF: Before You Start Your Exploration .;::'_::j | want the strata to do something
() A neighbour asked me to do something
() I'want a neighbour to do something
() The strata isn't complying with something

() I'have an issue related to a breach of privacy

() I have an issue with a depreciation report

Not finding an option you were expecting? Help us improve our site and fell us what's missing.



Yot | Solution Explorer

Civil Disputes

Solutions for Strata Owners, Tenants and Occupants Quit

Suggested Resource : B +  Automatic Zoom  $

Rate this ~

PDF: Renting Your Strata Lot

Are you considering renting out your strata lot?

Renting Your Strata Lot

Your strata might have bylaws that prohibit rentals. It could
also have a bylaw limiting the number or percentage of
sfrata lots that can be rented, and for how long they can
be rented.

Are you considening renfing out your strata lof?

@) What you should know
BN Email € Print
Your strata might have bylaws that prohibit rentals. It could also have a
bylaw limiting the number or percentage of strata lots that can be rented,

° Not helpful and for how long they can be rented.

Generally, there are 4 categories that permit rentals:

s There are available units for rent under the strata bylaws, or there
are no rental bylaws that restrict the number of units to be rented.

* You have an exemption from rental restrictions created by a
Rental Disclosure Statement (Form J).

* You want to rent your unit to a family member.

+ The strata granted you a temporary exemption from rental
restrictions because the restrictions cause you hardship, such as
financial hardship.

The owner must give the strata a Notice of Tenant's Responsibilities
(Form K) within 2 weeks of renting all or part of a strata lot. It must be
signed by the tenant, to show they have received these documents.



Civil Disputes

Strata Owners, Tenants and Occupants

Your Exploration Information
— 50%

Access code: TThr@mGzk EEIEmail &5 Print

Infermation You Provided

1. The sirata won't give me permission for
something

2. Renting my sirata lot
3. My rental fits one of the 4 rental
categories
Resources

PDF: How to Find Strata Documents
and Records

PDF: Renting Your Strata Lot

s | as | o)

Which category does your rental fit in?

help

{ _ I There are available units for rent under the strata bylaws or there are no rental bylaws that restrict
the number of units fo be rented

(") Exemption created by a Rental Disclosure Statement (Form J)
(®) Family exemption

(") Hardship exemption

Mot finding an option you were expecting? Help us improve our site and tell us whal's missing.



Dear Strats Counsd
RE Reguwst for hearnng

In aocordance with the reguirements of the Safa Propety Act. please socept ™is leter as jmyiour] agpiication for a heanng with srats councd. | undersiand thet the Act prowides %r o
hearing 23 an Coportunty 10 De Meand In PErson 5t 8 councl meeting and that councll must Nokd 8 Neanng wihin ur weeks of recening s request

The reason 1o my "eguest i3 10 [desorie your reason for asking for the hearing]

Please contuct me al feater your prelerred contact method and indormation) by [date by which you wised Bhe recigeent 1o respond] 1 dacuas & esaiuton 10 s proshem

Thank you for talong e Sme 10 resd this letier
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Civil Disputes
Solutions for Strata Owners, Tenants and Occupants Start a new exploration m

Summary Report

| Solution Explorer

¥4 Email & Print Rate this report

Your Summary Report gives you information and tools that may help you resolve your problem. Remember that a limitation period may apply. It could run out if you wait too long
to take action.

To return to this report:
Your access code is: 9aahv4Q69

Access expires in 32 days on April 23, 2016

lssues

Your exploration found 1 issue(s). If you have more than one issue, you can use the tabs to switch between them.

Strata - not giving me permission - rent my strata lot - family exemption

> Based on what you told us, you are an owner in a strata. The strata didn't give you permission to rent your strata lot. But you believe your
rental request qualifies as a family exemption.

/,.-& You also told us you had a hearing with the strata about this issue, but they didn't give you a written decision after the hearing.
- You have the option to contact the strata to ask for a written version of what was decided at the hearing.

:‘- Use the letter template Request for a Decision from a Hearing in the Resource section below. Deliver the letter to the strata using the proper
methods as described in Delivering a Letter or Notice to the Strata

Resource

PDF: Before You Start Your Exploration




Solution Explorer Closed Beta
Jan 29 - April 6, 2016

Tech worked well

Agree/ Helpful
strongly

agree

(69 Accurate
responses)

Easy to use

Good appearance

o
N
o
I
o
(e}
o
(0]
o
[N
o
o



9 Civil Resolution Tribunal Something broken? Tell us

Your Application Who is applying for dispute resolufion?

Cases: als35000001NWRAAM

Enter the information for the person or business asking for dispute resolution.

Tell us who you are

2 | Representative

:]5 Respondent Are you a... ® Person '~ Organization/business
4 ) Dispute Legal first name

5 ) Evidence Legal last name

é Application

] Details List other names you go by (optional)

7 Review & Pay

Mailing address

Address Line 1
Street address, P.O box, c/o, efc

Address line 2 (optional)

Mrmmrbrmmnd moidbe onidE Roildime flase



Negotiation

* Connects parties to encourage negotiated
settlement
e Zero to nominal cost

* Low intervention
* Tools & support
* Avoid more time/money on dispute




Facilitation

* Dispute resolution expert
helps reach agreement

* Very flexible :
* Asynchronous or
synchronous
* Resolve some or all of
disputes
* Can decide dispute
with consent




Facilitation

Quick order from tribunal

If agreement member
Enforceable in court

Adjudication support

FiAle) Gl gelelanilgie o Help narrow issues, organize
claims

Enhances Avoids duplication and delays

access to justice




Adjudication

Mostly part-time tribunal members
* Lawyers with subject expertise
* Located all over province

Primarily written hearings
* Some telephone/video hearings

Brief written reasons
Decisions enforceable as court orders

Decisions can be appealed:
e Small claims: Prov. Court - new trial
e Strata: BC Supreme Court - appeal




Continuous Improvement

Ask for
feedback/

advice

/ N
N\ /

Incorporate
feedback



Winter 2015

e Design concept
e Tech partner

selected
e Registrar hired
e Website

Where are we now?

Spring/Summer
2015

e CRT members

e Rules &
templates

e VVancouver/
e Victoria facilities

Spring/Summer
2016

e SE beta launches

e CRT test launch

e User testing

e Hiring and
member training

CRT

Launch




More Information

Civil Resolution Tribunal

What's New About Us What is the CRT? Legal Information & Tools

RECENT POSTS

Want to learn more about the CRT?
Posted on March 31, 2016

m The Courthouse Libraries BC's LawMatters program hosted a
free webinar on the Civil Resolution Tribunal a few weeks ago.
o The webinar is now online. Learn more about haw we are

° m G building the CRT with help from the public.

——

UPDATE: Tell us what you think about CRT fee
opftions
Posted on March 4, 2016

UPDATE: The survay is now closed. Thank you for the huge
response to this survey. In the near future, some decisions will
ba made about faes charged to paople using the Civil
Resolution Tribunal. We'd like to include the public’s ...
Continue reading —

Publications FAQs Contact Us

Try the Solution Explorer Betal

Do you have = strata disput=? Get fre= lzgal
informatizn and rescurces while you help us tast
the Soiution Explorer beta. Mors here.

pROBLEMS
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>
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Welcome from the CRT Chair

Viclcome to
implzme
Tor B.C."s Civil Resolution
Tribunal (CRT), Canada’s
bunal. T wil
g this websit= to
you informed about
our progress towards
impl=mznting the CAT in
2016.

ion website

The CAT implementation
site will alsa provide you
with basic information
=bout the CAT and
opportunities to provide constructive input.

My goal is for you to be able to resolve your small
glaimz and sirats groperly gizgules foidy, guicks

Email: Shannon.salter@crtbc.ca

Twitter: @shannonnsalter

www.civilresolutionbc.ca




